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INSTRUCTIONS: Answer question ONE and any other TWO

QL (@ Discuss the functions and duties of a production manager of a factory that
produces soft drinks. [10 marks]

(b) Mass production is one of the production systems. Explain the characteristics of

this type of production system. [10 marks]
(c) State and explain the objectives of plant layouts in a manufacturing organization.
[10 marks]
2. @) Give five reasons to explain why organization introduce new products in a
competitive market environment. [10 marks]
(b) Explain the factors that determine the selection of a production process.
[10 marks]
3. @) Discuss the impact of producing poor quality products in a competitive market
[10 marks]
(b) What are the benefits of having a quality assurance program in an organization.
[10 marks]
4. @) Explain the factors that influence the location of manufacturing plants in urban
centre. [10 marks]

(b) Discuss the techniques that organizations use to do preventive maintenance.
[10 marks]
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